University of Montana

ScholarWorks at University of Montana
University of Montana News Releases, 1928,
1956-present

University Relations

5-27-2004

To the editor: On 19 May, the Missoulian editorial fired both
barrels
University of Montana--Missoula. Office of University Relations

Follow this and additional works at: https://scholarworks.umt.edu/newsreleases

Let us know how access to this document benefits you.
Recommended Citation
University of Montana--Missoula. Office of University Relations, "To the editor: On 19 May, the Missoulian
editorial fired both barrels" (2004). University of Montana News Releases, 1928, 1956-present. 18761.
https://scholarworks.umt.edu/newsreleases/18761

This News Article is brought to you for free and open access by the University Relations at ScholarWorks at
University of Montana. It has been accepted for inclusion in University of Montana News Releases, 1928,
1956-present by an authorized administrator of ScholarWorks at University of Montana. For more information,
please contact scholarworks@mso.umt.edu.

The University of

Montana

U N IV E R S ITY R ELA TIO N S • M ISSO U LA , M T 5 98 12

• 4 06 -2 4 3 -2 5 2 2

• FAX: 4 0 6 -2 4 3 -4 5 2 0

To the Editor:
On 19 May, the Missoulian editorial fired both barrels at point blank range for a direct hit with
the comment that “There’s no one on campus to blame for . . . [the Athletics deficit] except UM
President George Dennison.” No measure of rationalization or argument, however technical or
sophistical, will affect that ultimate judgment. The President of a University has the ultimate and
full responsibility for the institution and its programs, and that has become even more the case
for Athletics with the adoption of the reforms proposed by the Knight Commissions and the
NCAA. I have not and will not seek to thrust the blame on others. As the person ultimately
responsible, I apologize to the dedicated people in Athletics and all the Griz supporters.
However, I do have some comments to offer about the implications of several of the statements
in the editorial. In fact, as the report itself indicates, the panel found “no evidence that anyone
intentionally ‘cooked the books.’” For whatever reason, as Carl Becker once said, “with neither
fear nor research,” the editorial quips: “Of course not! Corruption of that sort requires a fair
amount of accounting competence,” commenting without evidence that the report documents the
absence of that competence at the University. This condescending remark - condescending to
both the panel members and the University personnel -- implies either that “corruption” occurred
or that people in accounting and business services at the University are incompetent or failed to
perform. Both implications go far wide of the mark.
No evidence of corruption exists because no corruption occurred. The accounting errors and the
overspending in Athletics were, in fact, discovered and reported by the University personnel
assigned to that role. The problems in Athletics occurred not because of intentional wrong-doing
or corruption, but rather because of a failure to maintain the fiscal discipline that assures a
balance between revenues and expenditures and some unfortunate accounting errors that
compounded the problem. We can and will make the changes that will prevent a recurrence.
The lack of discipline is the root of the problem.
But the absence of discipline does not equate to free and unlimited spending.
The editorial also asserts, as indeed the report suggests, that the deficit came as a result of placing
too much emphasis on raising money and not enough on controlling expenditures. In my
testimony before the panel and in comments I have made in many venues, I have stated
straightforwardly that I expected the Athletic Director to raise funds in the private sector to
support the programs. I have precisely the same expectation of all University personnel
responsible for academic programs, i.e., Deans, Chairs, and Directors. The University must and
does depend to a considerable extent upon the willingness of alumni and friends for the margin
of excellence. I regard that dependence not as a weakness but as a strength and a necessity, and I
view the responsiveness of alumni and friends as evidence of their loyalty to and support for the
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University. Without their support, and without the efforts of the responsible administrators to
raise funds in the private sector, the University could not possibly succeed or even survive.
That does not mean, however, that everyone spends at will, with no regard for budgets or
revenues. Far from it. The University has a good record of accountability as the audits for the
past fourteen years indicate clearly. We do not engage in “irresponsible spending,” and this one
instance of a deficit will not suffice to make that case. This deficit occurred in one of several
hundred accounts in the University, not for the University’s bottom line of the balance sheet. In
fact, University administrators are held to standards, and the University has taken action when
people do not adhere to the standards. Much is made in the report of the use of a credit card by
one of the coaches, but no mention is made of the fact that the University rescinded the coach’s
card because of irresponsible use. The report also makes clear that the cards have been used for
personal use in violation of University policy. We can and will take action to prevent that use.
But such limited anecdotes do not make the case for irresponsible spending at the University,
however resonant such a comment in an editorial.
I have no doubt, based on current trends, that we will need to continue to raise funds in the
private sector to support the programs we wish to sustain, whether academic or athletic. But I
also know that we will have to control spending, just as we have in the past. We did not do as
well as we should have in controlling expenditures in Athletics, but that was nonetheless
articulated as a responsibility. I took pains to state the responsibility as clearly as possible.
However, in this instance, I did not succeed. We will put into place the budget controls and
monitoring process to make certain that we have the necessary discipline in the future. But I
think it fair to state for the record that the expectations of people responsible for programs extend
to the maintenance of fiscal discipline as well as raising money. Success in just one of these
responsibilities will not suffice, as I have sought to make clear to everyone on campus. I will
make an even greater effort in the future.
Thank you.

George M. Dennison
President

